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MINUTES 

 
 
Present: Councillors: M Gough (Chairman), A Mackenzie (Vice-Chairman), M Allen, 

K Blunt, M Brain, Y Clements, D Gibbin, J Hamilton, L McCarthy, N Moses, 
A Rebeiro, J Tildesley, S Freeman, S Golby and M Wilson 
 

Officers: Tim Browne - Interim Director of Children’s Services  
Charlotte Jones - Head of SEND 
Steve Fenton - Head of Service Commissioning 
Michelle Sadler - Head of Service Inclusion 
Joseph Bright – Democratic Services Officer 

 

1. APOLOGIES  
 
Councillor S Ashraf MBE submitted her apologies (Councillor M Wilson – sub). 
 

2. DECLARATIONS OF PECUNIARY OR CONFLICTING INTERESTS FROM 
MEMBERS  
 
There were no declarations of interest. 
 

3. QUESTIONS AND DEPUTATIONS  
 
No questions or deputations were submitted. 
 

4. MINUTES  
 
The minutes of the previous meeting, held on 22nd September were presented. 
 
 RESOLVED 

That the minutes of the previous meeting were approved as a correct record. 
 

5. SUPPORT FOR CHILDREN AND YOUNG PEOPLE (AGED 0-25 YEARS) WITH 
ADDITIONAL NEEDS, SPECIAL EDUCATIONAL NEEDS AND/OR DISABILITIES  
 
The Head of SEND presented the report, detailing how it updated members of the 
Board on strategic development and improvements to date across the council’s 
Special Educational Needs and Disability (SEND) services. Members views were also 
sought on the proposed Solihull Additional Needs Strategy 2022-2025, co-authored by 
Solihull, Birmingham and Solihull CCG, Solihull Parent Carer Voice and Our Voice’s 
Heard, the new children and young people’s forum. 
 
Members raised the following points, which specifically related to potential changes in 
the content of the Strategy. As part of this, Members also raised views shared with 
them from local parent carer groups: 

 It was recognised the Strategy had been intentionally written directly to children, 
young people and their families, with action plans that sat behind it supporting 
delivery – it was queried whether this could be stated, as part of the main 
Strategy.  
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 Local parent carers had stressed the importance of clear measurable outcomes 
being identified for the aims in the Strategy, to monitor the delivery and impact 
upon children and young people 

 It was requested for the Strategy to make reference to the importance of 
ensuring statutory obligations were met. 

 Parent carers and Members requested the development of an Easy to Read 
version of the Strategy. It was queried whether an explanatory video could be 
developed as well. 

 A number of key strategies supported the delivery of the Additional Needs 
Strategy – it was queried whether a brief outline of these strategies could be 
included as part of the accompanying explanatory note. 

 The Strategy made reference to terms that some people may be unaware of, 
such as the Integrated Care System (ICS) and the Key Worker Pilot. It was 
requested for an explanatory sheet/glossary of terms to accompany the 
Strategy. 

 Parent carers had also stated it would be beneficial to identify a target annual 
review date for the Strategy, to help provide assurances. 

 
Officers responded the above points as follows: 

 The Head of SEND confirmed that targets were being developed for the aims 
identified in the Strategy; however, they wanted to move away from traditional 
‘easy’ things to measure, to targets that clearly demonstrated the impact of the 
Strategy upon children and young people. They would be looking to ensure 
children, young people and parent carers had a way of inputting their 
experiences into the setting of these targets. 

 In regards to the Strategies accompanying and supporting the delivery of the 
Additional Needs Strategy, an explanatory note had been developed and 
shared on the Local Offer web page. 

 The Head of SEND confirmed Officers were working with a local special school 
on the development of an Easy to Read version of the Strategy. It was also 
planned to develop an explanatory video for the Strategy.  

 Officers were linking with key partners, such as the CCG, to help produce an 
explanatory note of terms such as ‘ICS.’ 

 As part of the monitoring and delivery of the Strategy, there would be an annual 
review process, which would consider progress made to date, where we were 
and proposed next steps. 

 
Members also raised the following points and observations: 

 Members welcomed the Strategy and questioned how it could be ensured that 
officers across the organisation took account of its aims in their day-to-day 
work. 

 The Head of SEND explained how the Strategy detailed workforce development 
– areas being focused upon here included training for all staff, at all levels. 
There was also an emphasis upon clear expectations, ensuring staff were 
aware of the promises outlined in the Strategy. There was also good 
partnership work across Solihull, whereby there was challenge and sharing of 
best practise.  

 Members queried the feedback received from parent carers on the Strategy so 
far. 

 The Head of SEND explained that, as part of the development of the Strategy, 
officers had met with different parent carer groups, young people and school 
forums. They had also looked at complaints and feedback submitted via the 
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Council’s complaints system, working with parents to take account of their 
experiences.  

 The Head of SEND explained that, as well as the above, engagement and 
consultation had been undertaken during the summer, to give parent carers, 
children and young people further opportunity to share their views.  

 It was also detailed how officers had reviewed the feedback from other 
consultations being undertaken – this included the Short Breaks Strategy and 
the Alternative Provision Strategy. It was also confirmed a further consultation 
on the Additional Needs Strategy was currently being undertaken, which had 
been shared with local support groups. A virtual parent consultation meeting to 
consider the Strategy had also taken place the previous day. 

 The Head of SEND explained the feedback received so far demonstrated that 
people wanted to see the detail in the operational plans that sat behind the 
Strategy. Also that a one page easy to read version would be helpful.  

 It was also evident from the feedback that people wanted to see clear 
accountability for the delivery of the Strategy. 

 A Member queried how it was ensured that the Health sector identified any 
child’s needs that may need to be met by an Education, Health and Care Plan 
(EHCP), rather than the parent themselves or schools having to seek support. 
They placed particular emphasis upon ensuring early, effective interventions. 

 The Head of SEND explained how there were a number of key strategies that 
supported the delivery of the Additional Needs Strategy, including the Early 
Years Strategy. This was being developed in partnership across the Council, 
Public Health, the CCG and University Hospitals Birmingham. This Strategy 
focused upon the 0-5 year old age group, with a particular emphasis upon early 
interventions and the first 1001 days. The Head of SEND explained they had 
very good flagging mechanisms within Health, to inform the Education sector at 
an early stage of specific needs, including physical and sensory disabilities.  

 A Member expressed their concern at the engagement and consultation for the 
development of the Strategy, including the level of response to the survey held 
over the summer. As part of their questions, the Member queried whether a 
further breakdown of the survey responses could have been provided. They 
also questioned the engagement of deprived families who may not be able to 
afford access to IT. The Member requested a wider range of parent carer 
groups to be included in the development of Strategies. 

 The Head of SEND explained the responses to the current survey had been 
monitored and there was a geographical spread of responses from across the 
Borough. The Head of SEND also referenced the consultation and engagement 
for the Strategy that had been detailed earlier that evening – she also explained 
that, going forward, as part of the delivery of the Strategy, officers were 
focusing upon the development of an Engagement Plan. It was intended that, 
as part of this Plan, children, young people and parent carers would be clear on 
how they could work with the Council and partners, including in which areas 
and when.  

 The Head of SEND also explained that, when they had gone out to meet parent 
carer groups, they had asked to be informed of any local families who struggled 
with the existing engagement routes, to help identify alternative arrangements 
that might work for them. The Head of SEND also detailed how they had 
recently supported Solihull Parent Carer Voice for a bid to secure digital 
technology, to support families who may not be able to access IT.  

 Members were supportive of the strategy and the improvements being made 
within SEND across the borough. 
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 RESOLVED 

The Children’s Services, Education and Skills Scrutiny Board: 
(i) Noted the strategic developments to date across the council’s Special 

Educational Needs and Disability (SEND) services. 
(ii) Noted the proposed Solihull Additional Needs Strategy 2022-25. 
(iii) Agreed for a minute extract for this agenda item to be shared with Full 

Cabinet. 
(iv) Agreed for a further report to be considered in 12 months’ time to 

scrutinise the progress made in the delivery of the Additional Needs 
Strategy. 

 

6. UPDATE ON THE DEVELOPMENT OF NEW ALTERNATIVE AND SPECIALIST 
PROVISION IN SOLIHULL  
 
The Head of Service Commissioning for Learning presented the report, which updated 
the Board on the development of Specialist Provision in Solihull. The Head of Service 
Inclusion also spoke to the report, updating Members on the development of 
Alternative Provision.  
 
Members raised the following queries and observations: 

 Members emphasised they welcomed the creation of new alternative and 
specialist places in Solihull, over 300 in total. They queried whether this 
provision would be sufficient to meet the increasing demand for SEND and 
additional need support within the Borough.  

 The Head of Service Commissioning for Learning explained their demographic 
analysis demonstrated there was going to be a significant increase in demand 
for alternative and specialist places over the next few years. It was emphasised 
that it would not be sustainable for all this need to be met by specialist 
provision. As a consequence, there was focus upon an appropriate mix of local 
provision that could meet a wide range of needs. The investment in additional 
places within the Borough should reduce the reliance on out-of-Borough 
provision, reducing pressures overall, whilst also helping to ensure better 
experiences for local children and young people. 

 Members highlighted the report stated that, as of January 2021, there were 47 
children in no current school. They queried what action was in place to help 
address this. 

 The Interim Director of Children’s Services emphasised how a fundamental 
element of the Reshaping Education programme was the creation of the 
Inclusion Service. The Head of Service Inclusion detailed how this service was 
closely focusing on identifying and supporting all the children who were not 
receiving a suitable full-time education, working with and challenging local 
education settings, as necessary. 

 Members expressed their concern at a small core of families within the 
Borough, whose children were not in receipt of education. They questioned 
what action was being taken now to support these families. 

 The Interim Director of Children’s Services emphasised this was the reason for 
the creation of the Inclusion Service, whereby the Head of Service Inclusion 
regularly reporting to him on the number of children they were concerned about 
within the Borough and actions to address their needs. All of this linked to the 
creation of the Alternative Provision Strategy, recognising that a traditional 
mainstream education may not be the solution for all children.  
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 The Head of Service Commissioning for Learning explained how a significant 
focus of the creation of new alternative and specialist provision within the 
Borough was to reduce the volume of children in no current school. However, it 
was emphasised the Inclusion Strategy currently being developed also focused 
upon improving access and outcomes in mainstream and maintained settings 
for all vulnerable children, to help improve parental confidence now. 

 A Member explained how they were aware of families withdrawing their children 
from school, as they had serious concerns that their needs were not being met. 
They detailed how there was a cohort of parents who chose to home educate 
their children; however, they expressed concern at families who felt they had 
no other option – she queried how this was recorded and also questioned the 
support in place for these families. 

 The Head of Service Inclusion explained they were interested in any child not 
receiving a suitable full-time education. It was requested for any family who 
was currently home educating their child and didn’t believe this was the best 
option for them, to contact the Inclusion Service. 

 A Member queried the engagement with the Elective Home Education (EHE) 
community, to help co-develop services and build trust. 

 The Head of Service Inclusion explained that, in regards to the families who had 
been home educating their children upon a long term basis, officers would be 
writing out to them later that term, to set out the help provided by the Inclusion 
Service. Newly home educating families had also been contacted by the 
Service in September.  

 Members queried the provision in place for Reception pupils with SEND and 
additional needs. 

 The Head of SEND highlighted how the future key priorities for provision 
development, identified within the updated commissioning strategy, included 
the development of services/and or provision to support Early Years and 
Reception pupils with additional needs. As part of this, there would be focus 
upon pre-school children with additional needs who may require an Education 
Health and Care Plan, to help enable the parent to identify the most suitable 
provision for their child at the earliest opportunity. 

 A Member queried the support in place for children who may have co-
morbidities, with a range of education and health needs, which could change 
over the course of their schooling.   

 The Interim Director of Children’s Services detailed the focus upon annual 
reviews for EHCPs, which should ensure the needs of the child were updated 
upon a regular basis. The Head of SEND also detailed how a major emphasis 
of the Inclusion Strategy was the Council, schools and health partners working 
together to recognise the changing need of the child over the life course.  

 A Member detailed how the report forecast growth in the number of EHCP’s 
over the next five years. They queried the forecasting beyond this timescale, 
noting the potential housing development identified in the Local Plan. 

 The Head of Service Commissioning for Learning confirmed the forecasts took 
account of demographic changes, including birth rates, in-borough movements 
and housing developments. It was explained how, at that stage, it wasn’t 
possible to undertake SEND forecasting beyond the next five years, due to 
multiple complex factors, such as potential severity of need. 

 A Member welcomed the creation of new alternative and specialist provision; 
however, they expressed their concern this couldn’t necessarily be prioritised 
for Solihull families. Board Members emphasised they recognised this point; 
however it was noted this was due to the SEND Code of Practice whereby a 



 
CHILDREN’S SERVICES, EDUCATION & SKILLS SCRUTINY BOARD - 3 

November 2021 
 

 

 

 

parent or guardian could express a preference for a school place in any Local 
Authority. 

 
 RESOLVED  

The Children’s Services, Education and Skills Scrutiny Board  
(i) Noted the work being undertaken to develop new alternative and specialist 

provision in Borough. 
(ii) Agreed for an update on the development of new alternative and specialist 

provision in Solihull to be provided to the Board in 12 months’ time. 
 

7. WORK PROGRAMME - 2021/22  
 
A copy of the Board’s Work Programme for the rest of the Municipal Year was included 
as part of the agenda. No additional comments or observations were made at that 
point in time. 
 
 RESOLVED 
 That the contents of the Work Programme be noted. 

 
 

End time of meeting: 9.25 pm 


